MINUTES OF THE
2021 - 2022 COMPENSATION REVIEW BOARD
AND CHARTER REVIEW COMMISSION
  DECEMBER 1, 2021


The following persons were present:
Lupi Q. Grady, Chair
Dennis C. Brownlee 
Samuel H. Dean
Stephanie V. Overton Stanard
Glenda R. Wilson
Jacqueline B. Woody

Camille A. Exum (absent)


Staff Present:
Robert J. Williams, Jr., Council Administrator
William M. Hunt, Deputy Council Administrator
Colette R. Gresham, Associate Council Administrator 
David Van Dyke, County Auditor
Turkessa Green, Deputy County Auditor
Kathleen H. Canning, Legislative Officer
Dinora A. Hernandez, Legislative Officer
Donna J. Brown, Clerk of the Council 
Rosalyn E. Pugh, Esq., Consultant
Sharon Savoy Williams, Administrative Staff


INTRODUCTORY REMARKS:
Chair Grady called the meeting to order at 4:00 pm and Ms. Gresham did a roll call of members in attendance.  Ms. Gresham announced Commissioner Exum would be absent from the meeting today.

APPROVAL OF MINUTES:
The minutes from the November 19th meeting were reviewed.  Commissioner Brownlee moved for approval of the minutes and Commissioner Stanard seconded the motion.  The minutes were approved.

CHARTER REVIEW BRIEFINGS:  SUMMARY OF DEPARTMENTAL CHARTER MANDATED DUTIES AND RESPONSIBILITIES AND POTENTIAL CHARTER AMENDMENTS:
Ms. Gresham informed the Commission that today they will begin to review 
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the Charter and hear various briefings and presentations on departmental Charter mandated duties and responsibilities.  The presenters will also discuss if there are
any possible Charter amendments they would suggest that will impact their duties and responsibilities.  Ms. Gresham announced the following items on the agenda to be discussed:  Article III Legislative Branch and Article VIII Budget and Finance and the  presenters are Mr. Stanley Earley, Director of the Office of Management and Budget, David Van Dyke, County Auditor, Donna Brown, Clerk of the Council and Robert J. Williams, Jr., Council Administrator.

PRESENTATION BY STANLEY EARLEY, DIRECTOR OF THE OFFICE OF MANAGEMENT AND BUDGET.  Mr. Earley presented a review of the Office of Management and Budget Mandated Duties as described in Article VIII of the Charter.  Mr. Earley recommended the following Proposed Charter Amendments:
Section 806 - Use of 5% contingency reserve; Compensation Report paid to exempt positions 9/1-3/1 and 3/1-9/1;
Section 809 – Council 1% increase or decrease of estimated revenues;
Section 814 – limit on interproject transfer of capital appropriations;
Section 815 – positions in agencies limited to total approved by grade; and
Section 819 – clarify language pertaining to multi-year contracts.

PRESENTATION BY DAVID VAN DYKE, COUNTY AUDITOR:
Mr. Van Dyke presented an overview of the Office of Audits and Investigations and its duties and responsibilities as mandated by Charter Section 313.  Mr. Van Dyke had no recommendations for Charter amendments.

PRESENTATION BY DONNA BROWN, CLERK OF THE COUNCIL:
Ms. Brown presented an overview of the Clerk’s duties and responsibilities mandated by Charter Section 312.  She also referred to duties assigned pursuant to the Council’s Rules of Procedure.  Ms. Brown had no recommendations for Charter amendments.

PRESENTATION BY ROBERT J. WILLIAMS, JR., COUNCIL ADMINISTRATOR:
Mr. Williams presented a brief history of the Charter and then an overview of Article III, Sections 301 thru Sections 311, 314 and 316 thru 323.  Mr. Williams informed the Commission that the Legislative Branch is a separate co-equal branch of government.    He recommended one Proposed Charter amendment that would allow the Legislative Branch more flexibility on certain procurements because of legal mandates and contract delays.
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ADDITIONAL QUESTIONS/DISCUSSION:
Commissioner Dean was surprised the issue of Procurement was still a problem even after he was on the Council and wanted to hear from the County Procurement Authority.
In response to the presentation and Charter recommendation of Robert J. Williams, Jr. Council Administrator, Commissioner Brownlee questioned why the Council didn’t have certain levels of authority and authorization in purchasing as referenced under Section 508 of the Charter.  Commissioner Brownlee suggested the procurement issues and inefficiencies raised by Mr. Williams may be best resolved without a Charter amendment.  Ms. Gresham announced there is a lot of the Charter to cover and they will try to keep the presentations to maybe three to get the content and to have time to discuss and ask questions.  Chair Grady mentioned to the Commission the Compensation Review Board Final Report Transmittal Letter would include the corrections/edits suggested by Commissioners Woody and Wilson.

NEXT MEETING:
Ms. Gresham announced the next meeting is January 5, 2022 at 4:00 pm.  She informed the Commission they would review Article IV, Executive Branch, Article V, Administrative Organization and Article VIII, Budget and Finance again. Executive Branch staff will come and present as well as Steve McGibbon, Director of Finance.  Ms. Gresham informed the Commission the PowerPoint presentations for today’s briefings will be sent to them to review.

ADJOURNMENT:
A motion to adjourn was made by Commissioner Stanard, seconded by Commissioner Dean. All members were in favor of adjournment.  The meeting was adjourned at 6:07 p.m.

