MINUTES OF THE
2021 - 2022 COMPENSATION REVIEW BOARD
AND CHARTER REVIEW COMMISSION
NOVEMBER 19, 2021

The following persons were present:
Lupi Q. Grady, Chair

Dennis C. Brownlee

Samuel H. Dean

Camille A. Exum

Stephanie V. Overton Stanard
Glenda R. Wilson

Jacqueline B. Woody

Staff Present:

Robert J. Williams, Jr., Council Administrator

Colette R. Gresham, Associate Council Administrator
Kathleen H. Canning, Legislative Officer

Dinora A. Hernandez, Legislative Officer

Josh Hamlin, Senior Legislative Budget and Policy Analyst
Donna J. Brown, Clerk of the Council

Rosalyn E. Pugh, Esq., Consultant

Sharon Savoy Williams, Administrative Staff

INTRODUCTORY REMARKS:
Chair Grady called the meeting to order at 10:02 am and Ms. Gresham did a roll call,
and all members were in attendance.

APPROVAL OF MINUTES:

The minutes from the November 3 meeting were reviewed. Board Member Dean
moved for approval of the minutes and Board Member Stanard seconded the motion.
The minutes were approved.

RECOMMENDATIONS OF THE COMPENSATION REVIEW BOARD:

Ms. Gresham informed the Board that they have received the Draft Final Report
Transmittal Letter, Executive Summary, Recommendations, Resolution and Attachment
A for their review. Ms. Canning gave an overview of each document. Chair Grady
suggested more methodology in the Transmittal Letter of how the Board came to their
conclusion. She mentioned they considered the following: landscape of the budget
projections; the health of the County; union schedules; and CPI-U projections as a
better understanding for the next Board of how they came to their decision making. She
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also mentioned the vehicle usage issue was discussed and addressed by the previous
Board. Board Member Woody suggested adding the District of Columbia as one of the
neighboring counties/jurisdictions that the Board looked at for information. Ms.
Gresham also mentioned the Board suggested a future study on a variance in salary for
At-Large members. Ms. Gresham gave the Board a summary of how the Report would
be put together with an appendix of all the presentations and submitted to the Council
and County Executive.

CHARTER REVIEW ORIENTATION/SUBCOMMITTEE ASSIGNMENTS:

Ms. Gresham gave a brief historical overview on the Charter, prior Charter Review
Commissions and the Charter Review process. Ms. Canning provided an overview of
the Articles of the Charter, a brief overview of the subcommittee assignments and what
Article of the Charter pertains to a particular subcommittee. Ms. Gresham informed the
Board that the Chair would serve on all three of the subcommittees and announced the
members on each subcommittee:

Administrative/Legislative Matters
Lupi Q. Grady, Chair
Dennis C. Brownlee
Jacqueline B. Woody

Budget/Fiscal Matters
Lupi Q. Grady, Chair
Camille A. Exum
Glenda R. Wilson

Contracting/Personnel
Lupi Q. Grady, Chair
Samuel H. Dean
Dr. Stephanie V. Overton Stanard

ADDITIONAL QUESTIONS/DISCUSSION:

Ms. Gresham announced there is normally a public hearing as part of the process and it
would be scheduled on March 2, 2022. Chair Grady asked Commissioner Exum how
the previous Charter Review Commission proceeded. Commissioner Exum suggested
sending a letter to the Chair of the Council and the County Executive on any
suggestions for the Commission to consider. She also suggested there should be an
opportunity for the public to comment and make recommendations on the Commission’s
web page. Commissioner Dean suggested looking at any issues with regards to
contracts in the County. Commissioner Woody suggested looking at Section 305,
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Redistricting. Ms. Gresham explained the process of having County Department and
Agency directors and Legislative Branch staff to come before the full Commission and
give them presentations on possible Charter Amendments and then the subcommittees
would discuss and report back to the full Commission.

NEXT MEETING:

Ms. Gresham announced to the Board the next meeting is Wednesday, December 1,
2021 at 4:00 pm. She informed the Commission they would be looking at Article I,
Individual Rights and Article Ill, Legislative Branch and possibly Article VIII, Budget and
Finance. The Commission will have a break, Council is in recess and then the next
meeting would be January 5, 2022. Commissioner Woody asked if they could see the
Compensation Review Board Final Report Transmittal Letter with the suggested
revisions. Staff will send out the revised letter for comments without reappearing on the
agenda. Ms. Gresham informed the Commission that staff would send a revised
timeline for the Charter Review Commission’s deliberations.

ADJOURNMENT:
The meeting was adjourned at 11:05 am.




