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PRINCE GEORGE’S COUNTY COUNCIL
FOOD SECURITY TASK FORCE
MINUTES
October 2, 2020 
Attendees:

Council Member Todd M. Turner, Chair
Council Member Dannielle Glaros, Council Member, Sponsor
[bookmark: _heading=h.gjdgxs]Dr. Deborah Archer, University of MD Extension
Elana Belon-Butler, Department of Family Services
Dr. William Campbell, Senior Pastor, Union Bethel AME Church
Nicole Hall, Economic Development
Alexandra Harris, Office of Emergency Management
Dennis Lewis, Department of Social Services
Stacey Little, UM Capital Region Health
Gail Livingstone, Deep Roots Farm
Kimberly Rush Lynch, Soil Conservation District
Maria Martin, Parks & Recreation
Roberto Melara, Capital Area Food Bank
Aimee Olivo, County Council Representative
Kerriann Peart, County Executive Office
Dr. Darlene Saunders, Department of Health
Joan Shorter, Prince George’s County Public Schools 
Lindsay Smith, Metropolitan Washington Council of Governments
[bookmark: _GoBack]Jon Wogman, Food Recovery Network

Consultants
Sydney Daigle, Institute for Public Health Innovation
Julia Groenfeldt, Prince George’s County Food Equity Council
Evelyn Kelly, Institute for Public Health Innovation

Staff 
Tomeka Bumbry, Chief of Staff/Legislative Aide
Sandra Eubanks, Education & Work force Development Committee Director
Leroy Maddox, Legislative Officer
Leonard Moses, Clerk’s Office
Sharon Williams, Administrative Aide




1.  Task Force Chair Remarks

[bookmark: _Hlk54802063]Chair Todd M. Turner called the first Prince George’s County Food Security Task Force (“FSTF or Task Force”) meeting to order at approximately 1:00 pm.  Chair Turner introduced himself, staff, and consultants and welcomed the members.

The Chair gave an overview of the charge of the task force, referencing CR-62-2020; the Continuing Resolution that established the task force.  He further stated that the task force is an integral part of the process by providing recommendations to create a healthy, equitable and sustainable food system in the County.  The task force is charged with providing a report to the Council on or before June 30, 2021; although the deadline for the report due date can be extended.

Council Member Glaros, sponsor of the resolution, indicated that the 21-member Task Force included all the right partners at the table to promote food security.  It is Council Member Glaros’ goal that the members represented on the Task Force work more as partners, creating innovative solutions beyond the COVID-19 pandemic.  She further indicated that during the last budget work session, the Council allocated funding for a new position in the Department of Social Services to focus on food security.

2.  Introduction of Task Force Members

Task Force members introduced themselves sharing their roles and responsibilities and expectations of the Task Force. 

3.  Open Discussion

The Open Discussion portion of the agenda was led by Sydney Daigle, Institute for Public Health Innovation, Program Manager.  Ms. Daigle utilized a PowerPoint presentation to discuss the following subject matters:

· Member expectations: 
· Participate in FSTF meetings and subcommittee meetings.
· Contribute to the process and the development of FSTF action plan. 
· Identify solutions to any barriers to implementation of FSTF strategies.
· Assist with information gathering in order to support prioritization and implementation of the action plan.
· As appropriate, integrate and coordinate with other County-related efforts consistent with the action plan in order to expand reach and sustainability of the proposed strategies. 
· Assist in the identification and recruitment of FSTF subcommittee members.

· Goal & Objectives: 
· Goal: The goal of this Task Force is to develop and advance an action plan to improve the food security of residents, increase resilience in the food system, and ensure County preparedness to respond to food-security challenges due to future emergencies.

· Objectives:								
· Document and identify the most effective current food security and food system interventions related to the COVID-19 pandemic.
· Establish an evidence-base and data-driven approach to inform food security priorities and collective recommendations
· Document lessons-learned from the County’s pandemic food security response to help inform the development and prioritization of strategies
· Leverage collective resources and capacity to support effective COVID-19 food system and food security interventions
· Develop recommendations to bridge silos, ensure coordination, and minimize duplication on future food security interventions
· Develop short and long-term recommendations to address food security priorities; ensure past recommendations and current interventions are considered
· Identify considerations for implementation and partners for short and long-term food security recommendations

· Process & Timelines:
· October: Review the group priorities
· November: Present the data and evidence base
· November-January: Briefings and expert presentations based on where group priorities and data intersect
· January-February: Develop short-term recommendations based on urgent needs related to COVID-19 pandemic
· February: Launch topical sub-committees
· February-May: Develop long-term action and implementation plans 
· May-June: Draft report, approve as the FSTF, and brief County Council

Group discussion centered around the following three questions with responses from the members:

· Which communities and residents have experienced the heaviest/most severe food insecurity impacts related to COVID-19?

Areas of need -- There are pockets in every district
· Temple Hills
· Oxon Hill
· Greater Riverdale
· Laurel
· Colmar Manor
· Bladensburg

· Capitol Heights
· Langley-Park
· District Heights

Communities: 
· Immigrant community
· Front line workers
· Child care/families with children
· Restaurants community - Workers relying on wages and tips and employees who are hourly are facing food insecurity and may not have resources such as childcare, at home learning.
· Residents on federal benefits 

· Based on your experience, what is the most pressing food security issue in Prince George’s County?

· Transportation accessible
· Healthy and affordable food
· Access to land and places to grow food
· Locally produced foods
· Motorized versus walkup food distribution (customer access)
· Grab & go meals
· Provider capacity (cold storage), staffing, regular distribution network
· Enrollment eligibility, coordination, sustainability, and financial sustainability
· Senior meal delivery services and distribution for people with disabilities

· What issue do you want to learn more about and who do you want to learn it from?  Due to time constraints, this topic was not fully discussed.  Members were asked to put their responses into chat.

· Montgomery County Food Council/Food Security Task Force (COG Regional Task Force)
· Keany and other similar distributors, overview of grocery retail environment
· Food assistance providers in the County 
· Organizations working on urban farming and land use planning (Eco City Farms is working on urban farm incubator)
· The Office of Central Services role

4.  Task Force Operations & Meeting Schedule

Chair Turner explained that the Task Force is an extension of the County Council and that certain practices should be in place; keeping staff informed of press inquiries.  A repository website has been designed for the Task Force.  Various information will be posted to the website, such as, legislation, agendas, minutes, reports, etc.  The Task Force meetings fall under the Maryland Public Information Act, and therefore, are opened to the public and recorded.

5. Next Meetings

The Task Force will meet on the first Friday of each month.  The next scheduled meeting is on Friday, November 6, 2020 at 1:00 pm.

6.  Adjourn

The meeting adjourned at approximately 3:00 pm.
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