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Emergency Room Wait Time
Task Force

Meeting Agenda

Thursday, June 26, 2025 6:00 PM In-Person Meeting — Room 2027

o Welcome & Opening Remarks
o Introductions
. Approval of Meeting Minutes
o March 31, 2025
o Presentations/Tours Review
o Summary of recent site visits or presentations
. Establish Subgroups

o Define focus area
o Volunteers for each subgroup

. Identify Next Steps

o Set timelines for Subgroup Reports
o Set the date of the next meeting

o Next Meeting

o TBD

o Adjournment



