2025-2026 Charter Review Commission and

Compensation Review Commission Draft Schedule

October 1, 2024
November 15, 2024

December 3, 2024

January 14, 2025

April 2, 2025

April 16, 2025
May 7, 2025

June 4, 2025

June 18,2025

July 2, 2025

August 2025

September 3, 2025

September 17, 2025

County Council and County Executive Appointments

Resolution — Establishing and Appointing a Charter Review
Commission (Charter Section 1106)

Resolution — Establishing and Appointing a Compensation Review
Commission (Local Government Article, Section 10-302(a),
Annotated Code of Maryland and Charter Sections 308 and 406)

Bill - Establishing and Appointing a Compensation Review
Commission (Local Government Article, Section 10-302(a),
Annotated Code of Maryland and Charter Sections 308 and 406)

Compensation Review Commission
Orientation and Introduction

Compensation Review Commission Deliberations
Compensation Review Commission Deliberations

Compensation Review Commission Deliberations
Draft Recommendations & Resolution

Final Recommendations & Resolution
Compensation Review Board Deliberations

Charter Review Commission - Orientation

Assignment of Subcommittee Membership
Subcommittees:

Administrative and Legislative Matters
Budget and Fiscal Matters

Contracting and Personnel Matters

Break

Charter Review
Article II - Individual Rights
Article III - Legislative Branch

Charter Review - Article VIII
Finance



2025-2026 Charter Review Commission and

Compensation Review Commission Draft Schedule

October 1, 2025

October 15, 2025

November 5, 2025

December 15, 2025

December 16, 2025
April 24, 2026

January 7, 2026

January 21, 2026

February 4, 2026

February 18, 2026

March 4, 2026

April 1, 2026

July 2026

July 31, 2026

Charter Review - Article VIII
Budget

Charter Review - Article IV
Executive Branch

Charter Review - Article V
Administrative Organization

Charter Review - Article X
General Provisions

Deadline for Compensation Review Commission
Recommendations — Resolution (Local Government I Article,
Section 10-302(b), Annotated Code of Maryland)

Ninety Days for Council to Review Compensation
Review Board Recommendations - Enact Bill

(Charter Sections 308, 406)

Charter Review - Article VI
Purchasing

Charter Review - Article IX
Personnel

Subcommittees Meet

Charter Review Commission - Public Hearing

Subcommittees Report to the Charter Review Commission

Charter Review Commission Draft Recommendations and Report
Charter Review Commission Final Report - Deadline

Deadline for Enactment of Charter Review Commission
Legislation (Charter Sections 1105, 317 & Ballot Resolution)
Deadline for Certification of Charter Amendment Ballot Questions
County Attorney shall prepare and certify ballot questions to the

State Board, not later than the 95th day before the General Election
(Election Law Article, Section 7-103(c)(3))



2025-2026 Charter Review Commission and
Compensation Review Commission Draft Schedule

November 3, 2026 General Election and Vote on Charter Amendment Ballot
Questions (2026 Gubernatorial Election)



